The Board met for a Budget Workshop on Tuesday, October 10, 2023 at 6:00 p.m. to discuss budget
items. Bryan Cummings and Joseph Whiting were present. Rayburn Campbell was absent.

The following will be considered for the 2024 State Fund Budget:

e Single Sealcoating all of Angel Road, Auction Road, Willow Drive, Valley View Drive, Mill Road,
and Briarwood Lane and Bend Road from the township line to the top of the hill. Total cost
would be approximately $61,040.

The following will be budgeted from the 2024 General Fund:

e Tree service will be bid out on Number 8 Road, Ferris Road, Means Road, Mill Road. Bryan will
check Brenneman Road for tree service.

e Culverts—1 on Indian Run Road

e Equipment maintenance/repair — A quick hitch and forks fir the John Deere tractor.
e 52000 will be budgeted for new emergency operation changes.
e Ditching will take place on Orchard Road, Bend Road, Angel Road, and Indian Run Road.

Discussion took place about the International truck and the salt shed.

The meeting was adjourned at 7:54 p.m. with a motion from Mr. Cummings, seconded by Mr. Whiting.

Cindy Black, Secretary



